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Through efficient planning, strong site coordination, and a proactive delivery approach, SOL Services significantly accelerated the 
programme, completing the works in just 5 weeks, 3 weeks ahead of the original 8-week schedule. Despite the reduced timeframe, 
all works were delivered to a high standard, with no compromise on safety or quality. The client expressed particular satisfaction 
with the speed and efficiency of delivery.

SOL Services were appointed to deliver an overclad roofing solution at BCA Blackbushe, 
involving the installation of a new system over an existing double-skinned roof. The project 
required the erection of full perimeter edge protection scaffolding, complete with a safe access 
staircase, to ensure compliance with health and safety standards while working at height.

Case Study

Programme reduced by 3 weeks, 

minimising disruption to operations

Enhanced roof performance and 

longevity through overclad system

Safe working environment ensured 

through robust access and edge protection

High-quality delivery within a 

significantly accelerated timeframe

Positive client experience with efficient and 

well-managed execution generation

Client Benefits

BCA - Blackbushe

Civils &
Groundworks

Installation of overclad roofing system 

to existing double-skinned roof

Design and installation of perimeter 

edge protection scaffolding

Provision of safe access staircase for roof works

Full project coordination and accelerated programme delivery

Health and safety management for working at height

Temporary steam boiler provision to 

facilitate live system works

Services Provided


