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SOL Services was appointed by GXO to deliver a major warehouse reconfiguration project 
to support Nestlé’s operational changes at the EMG facility, accommodating the introduction 
of Tails.com Pet Food operations. The project involved a comprehensive industrial fit-out and 
infrastructure upgrade to enable the smooth relocation and integration of the new customer 
operation within the live warehouse environment.

Case Study

Industrial warehouse fit-out and refurbishment

Mezzanine floor construction and project management

Mechanical and electrical installations

Sprinkler system modifications and compliance works

Lighting and power infrastructure upgrades

Ventilation and extraction system installation

Racking modifications and warehouse adaptation works

Specialist food-safe finishes and wall systems

Portable office installation and utility connections

Full site management and phased programme coordination

Client Benefits

GXO - Collie

Warehouse &
Racking Solutions

Successful reconfiguration of the warehouse to support 

a new operational customer within the facility

Increased operational capacity and flexibility through 

the addition of mezzanine and production areas

Improved workflow and infrastructure with upgraded power, 

lighting, and ventilation systems

Enhanced compliance and safety through sprinkler 

modifications and food-safe finishes

Efficient integration of production, office, and warehouse 

environments within a live operation

Minimal disruption to ongoing logistics activities 

due to careful planning and phased delivery

Delivery of a fully functional and future-ready operational 

space supporting GXO, Nestlé, and Tails.com requirements

Services Provided


