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SOL Services was appointed to deliver a £2 million warehouse fit-out 
at GXO’s DIRFT facility. Completed over a 16-week programme, 
the project was designed to enhance the functionality, efficiency, 
and overall usability of the warehouse, creating an environment that 
better supported operational performance and employee welfare.

Case Study

Increased warehouse storage capacity with new racking systems

Improved operational efficiency with stock organisation and warehouse layout

Modern staff welfare facilities for a comfortable and compliant working environment

Enhanced appearance and functionality through upgraded ceiling and fit-out works

Professionally managed delivery with minimal disruption to warehouse operations

Project completed on time and within budget, providing GXO with a future-ready, 

efficient warehouse facility.

Client Benefits

Commercial Fit-Out 
& Refurbishment

Warehouse & 
Racking Solutions

GXO DIRFT

Warehouse fit-out and refurbishment

Warehouse racking installation

Construction of staff welfare facilities

Ceiling installation and associated building works

Project and site management

Health and safety management within a live operational warehouse

Programme coordination and quality assurance

Services Provided


