
 

The Business Case 
for Minor Works
How Small, Continuous Improvements 
Can Transform Commercial Buildings
A practical guide for Facilities Managers, Estates Teams, Property Managers 
and Operations Directors looking to protect their buildings, improve working 
environments and achieve greater value through continuous improvement.
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When organisations think about improving a 
commercial building, attention often turns 
towards major refurbishment projects, 
large capital investments or complete workplace 
transformations. Yet some of the most effective 
improvements to commercial environments do not 
require extensive construction programmes 
or significant disruption.

Minor works can address problems as they 
emerge, improve areas that are no longer 
performing effectively and allow commercial 
buildings to continuously adapt to changing 
operational requirements.

From replacing damaged flooring and redecorating 
tired communal areas to altering partitions, 
installing additional electrical points, 
upgrading lighting or making targeted 
improvements to heating, ventilation and air 
conditioning, relatively small projects can have a 
substantial cumulative impact on the condition and 
performance of a property.

The key is to stop viewing minor works as isolated 
repairs. When incorporated into a wider facilities 
and property strategy, they become a structured 
programme of continuous improvement.

Rather than allowing small defects to develop 
into larger problems or waiting several years for 
the next major refurbishment, organisations can 
make targeted investments at the point where they 
deliver the greatest value. This protects existing 
assets, improves working environments and helps 
extend the useful life of previous fit-out 
and refurbishment investments.

This whitepaper explores the business case for 
planned minor works and demonstrates how 
continuous improvement can help organisations 
create safer, smarter, more efficient and 
better-performing commercial buildings.

Small Works Can Make a Significant Difference
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Why Minor Works Should Be Part of Your Property Strategy

Commercial buildings never remain static. 
Employees move between departments, 
businesses grow, technology changes, 
equipment ages and the physical environment 
experiences continual wear and tear. A workplace 
or operational facility that perfectly matched 
business requirements five years ago may
no longer provide the same level of 
performance today.

Waiting for a major refurbishment to address every 
emerging issue can create an unnecessary cycle 
of deterioration. Flooring becomes increasingly 
damaged, decoration begins to look tired, 
lighting becomes inefficient and layouts gradually 
stop reflecting how people actually use 
the building.

A planned minor works programme provides 
an alternative.

Instead of accumulating a long list of problems for 
a future refurbishment, individual improvements 
can be prioritised and delivered throughout the 
year. This enables organisations to maintain 
standards while spreading investment across 
manageable projects.

The scope can be extremely broad. 
Flooring repairs or replacements can address 
worn or damaged areas. Decorating can refresh 
customer-facing and employee spaces. 
Partition alterations can accommodate expanding 
teams or changing layouts. Additional electrical 
and data installations can support new technology, 
while lighting improvements can enhance working 
conditions and reduce energy consumption.

Mechanical improvements can also be delivered 
as targeted projects, addressing individual areas 
where heating, cooling or ventilation no longer 
meets operational requirements.

The result is a building that evolves alongside 
the organisation rather than gradually becoming 
outdated between major refurbishment cycles.
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Preventing Small Problems from 
Becoming Expensive Problems

One of the strongest arguments for minor works 
is prevention.

Commercial properties naturally deteriorate 
through everyday use. A damaged section of 
flooring, deteriorating decoration, poorly fitting 
door or recurring electrical problem may initially 
appear relatively insignificant. Left unresolved, 
however, seemingly minor defects can affect safety, 
create further damage or eventually require more 
extensive remedial work.

The same principle applies to building systems. 
If a particular area repeatedly experiences 
lighting, electrical, heating or ventilation problems, 
repeatedly repairing individual faults may not 
address the underlying issue. A relatively small 
improvement project could provide a more 
permanent and cost-effective solution.

Minor works therefore create an important 
bridge between routine maintenance and major 
refurbishment.

Planned Preventative Maintenance can identify 
developing defects and asset condition issues. 
Reactive maintenance can resolve unexpected 
faults. Minor works can then address the 
underlying environment or infrastructure where a 
more substantial improvement is required.

This creates a more proactive property strategy. 
Instead of repeatedly paying to manage symptoms, 
organisations can invest in resolving the cause.

Early intervention can also make budgeting 
considerably easier. A programme of smaller 
planned projects allows expenditure to be 
prioritised throughout the financial year rather than 
allowing a backlog of defects to develop into a 
large and potentially urgent capital requirement.

The principle is simple: 
identify early, improve strategically 
and avoid unnecessary escalation.
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Improving the Workplace Without Major Disruption

One of the greatest advantages of minor works 
is the ability to make meaningful improvements 
without undertaking a complete refurbishment.

A commercial environment can often be 
transformed through a series of carefully selected 
interventions. New flooring can immediately 
improve the appearance and safety of heavily 
used areas. Decoration can refresh receptions, 
offices and communal spaces. Changes to 
partitions can create additional meeting rooms, 
quiet areas or collaborative environments without 
redesigning an entire floor.

Lighting provides another significant opportunity. 
Upgrading older fittings can improve visibility 
and employee comfort while also providing 
opportunities to reduce energy consumption. 
Additional power and data points can support 
changing technology requirements, while relatively 
small HVAC alterations can improve comfort 
within areas where temperature or ventilation has 
become problematic.

The way these works are delivered is 
equally important.

Minor works can often be scheduled around 
normal business activities, with individual areas 
isolated or disruptive activities completed outside 
core operating hours. This makes continuous 
improvement achievable without the level of 
disruption associated with a large refurbishment 
programme.

For organisations operating across multiple sites, 
the approach can also help maintain consistent 
property standards. Similar improvements can be 
rolled out progressively across offices, 
warehouses or other commercial premises 
according to priority, condition and 
available budget.

The objective is not change for the sake of change. 
Every minor works project should address an 
identified requirement and contribute towards a 
safer, more efficient or better-performing building.
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Extending the Life of Your Existing Investment

Commercial fit-outs and refurbishments represent 
substantial investments. Once completed, 
organisations should aim to protect that investment 
for as long as practically possible.

Without continued attention, even high-quality 
environments naturally deteriorate. 
Flooring becomes worn, decoration is damaged, 
furniture layouts change and building services 
require adaptation. Over time, numerous relatively 
small issues can combine to make a workplace 
appear significantly older than it actually is.

Minor works can slow this process.

Instead of replacing an entire environment when it 
becomes outdated, organisations can selectively 
renew individual components. A reception may 
be refreshed without refurbishing the entire 
office. High-traffic flooring can be replaced while 
unaffected areas remain in place. Meeting rooms 
can be upgraded with new technology, power or 
decoration without changing the wider workplace.

This targeted approach helps maximise the useful 
life of existing assets and ensures capital already 
invested in the property continues delivering value.

It can also support longer-term refurbishment 
planning. Facilities teams gain a clearer 
understanding of which areas can be maintained 
through smaller interventions and which are 
approaching the point where more substantial 
investment will eventually be required.

Minor works should therefore not be seen as an 
alternative to refurbishment. They complement 
it, protecting previous investment while helping 
organisations determine when and where the next 
major project genuinely needs to take place.
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Turning Maintenance Insight into Continuous Improvement

Some of the best opportunities for minor works 
are identified through day-to-day facilities 
management.

Maintenance records can reveal recurring faults. 
Building inspections can highlight areas beginning 
to deteriorate. Employee feedback can identify 
uncomfortable environments, insufficient power 
provision or layouts that no longer work effectively. 
Energy information may reveal inefficient lighting or 
building systems that warrant improvement.

Individually, these observations can appear 
relatively minor. Collectively, they provide valuable 
insight into where investment should be directed.

A joined-up approach between facilities 
management, Planned Preventative Maintenance, 
reactive maintenance and minor works allows 
organisations to turn this information into 
action. Rather than simply recording recurring 
issues, facilities teams can develop a prioritised 
improvement programme based on condition, risk, 
operational impact and available budget.

This also allows related projects to be coordinated. 
Electrical alterations might be completed alongside 
decorating. Lighting improvements could form part 
of a ceiling refurbishment. Flooring replacement 
can coincide with workspace reconfiguration. 
Combining works can reduce repeated disruption 
and create better overall outcomes.

Working with a trusted minor works partner further 
simplifies this process. A provider already familiar 
with the site can develop a deeper understanding 
of its infrastructure, operational restrictions and 
longer-term objectives, making future projects 
easier to scope, plan and deliver.

Minor works then become more than a series of 
individual jobs. They become part of a long-term 
strategy for continuously improving the 
commercial environment.
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The Commercial Case for Continuous Improvement

Minor works may be smaller in scale than major 
refurbishment, but their cumulative business impact 
can be significant.

A proactive programme allows organisations to 
maintain building standards, respond to operational 
change and address deterioration before it 
becomes more difficult or expensive to resolve. 
It also enables investment to be spread over 
time, giving Facilities and Estates Teams greater 
flexibility when managing property budgets.

The benefits extend beyond maintenance. 
Better lighting can improve working environments. 
Updated layouts can support changing teams. 
Improved heating and cooling can enhance 
comfort. Refreshed receptions and communal 
spaces can strengthen customer and employee 
perceptions, while accessibility and compliance 
improvements can make commercial buildings 
safer and more inclusive.

Most importantly, continuous improvement helps 
organisations get more from the buildings they 
already have.

An integrated property strategy can combine 
Planned Preventative Maintenance, 24/7 reactive 
support, minor works and larger refurbishment 
projects according to the needs of each building. 
Routine maintenance protects performance, 
reactive support addresses unexpected problems, 
minor works provide targeted improvements and 
refurbishment delivers larger-scale transformation 
when required.

For SOL Services, this provides an opportunity 
to become more than the contractor called when 
something goes wrong. By understanding a client’s 
estate, identifying opportunities and delivering 
improvements of different sizes throughout the 
building lifecycle, SOL can provide a consistent 
property partner capable of supporting both 
immediate requirements and long-term objectives.

Commercial buildings do not need to wait for a 
major refurbishment to become better places to 
work and operate.

Small improvements, delivered consistently 
and strategically, can create substantial 
long-term change.


